Strategic Planning Committee for Sidney Fire Rescue
West River Road Station
Wednesday, December 3, 2025 @ 5:00 PM

Minutes (Approved)

Members present: Adam Bickford, Jay Bradshaw, Chris Giroux, Richard Jandreau
Members absent: Lewis Corriveau, Jeremy Day, Darin White

Guests: none

NOTE: This meeting was originally scheduled for November 12 but had to be rescheduled due to a
mutual aid structure fire in Smithfield.

1. Minutes from October 29, 2025 - approved as presented.

2. Data update and Facebook data report template — Darin has a template and process to
facilitate this report, Chiefs Giroux and Jandreau are waiting that template and will follow-up
with Darin before the next meeting.

3. Community survey — The survey closed 11/5/25 with 314 responses received. Jay used Al to
compile the comments into categories that were previously distributed. This summary will
become part of the final report.

4. Listing of local Business/Community considerations — nothing new to discuss. The summary
developed by the committee several months ago will be included in the final report.

5. Meeting Sen Collins/King offices regarding Congressionally Discretional Spending (CDS)
grants. Jay will reach out to the local field offices to set up a meeting to better understand
the timing and requirements for a CDS grant application. Other municipalities have invested
considerable time and resources in preparation, but because the grants can come from a
variety of sources, it seems helpful to know what Sidney should do before applying.

6. Budget consideration —The group discussed trying to budget considerations out 10 years,
but the consensus was there are too many variables to make that a reliable exercise;
including caveats from census data sources that projections should not be used for greater
than 5 years. As a result, the committee focused on current, three year, and five year
projections in the areas of: personnel, facilities, apparatus, and capital equipment (<



$5,000).

This is not intended to be used for FY 2026 nor to provide a detailed budget, but to give a
broad understanding of the anticipated needs. It will be important that the final plan include
a timeline to review and update the status, and update for the next five-year period.

The group worked through personnel and started on facilities. At the next meeting, work will
finalize facilities, then work on apparatus and other capital equipment expenses. Because
the worksheets are in rough draft and subject to change, they will be added to the minutes
when completed.

. The next meeting will be December 16, 2025, 5:00 - 6:30 at the West River Rd station.

Meeting adjourned at 6:35 PM.



