Strategic Planning Committee for Sidney Fire Rescue
West River Road Station
Tuesday, October 8, 2025 @ 5:00 PM

Minutes (Approved)
Members present: Jay Bradshaw, Lewis Corriveau, Chris Giroux, Richard Jandreau, Darin White
Members absent: Adam Bickford, Jeremy Day
Guests: Chris Soule, CJ Sudsbury

1. Minutes from September 16, 2025 — approved as presented.

2. Data update - Reviewed the format used by Bangor Fire and identified categories that will be
used. The goal is to categorize calls into the most common categories, with more details
included in the annual report. Chief Jandreau will compile data for review at the next
meeting.

3. The Sidney Fire/Rescue Department Facebook page is up and running with over 400
followers. Comments are closely monitored for appropriateness, but so far there have been
no problems.

4. Community survey —responses have slowed over the past month. Flyers have been posted
at the town office, Kramer’s, and Power Equipment Plus. Big Apple does not permit such
notices. Jandreau/White to get flyer posted at Middle Road General. Reminders will be
posted on social media that the pollis still open until November 5.

5. Listing of local Business/Community considerations — tabled.

6. Open House —October 11, 2025 (10:00 - 2:00) at West River Rd station.

Belgrade Fire does not have “Event Ahead” signs. Chief Jandreau will check with Chief
Groder about borrowing theirs. He will also check with Sidney Baptist Church about using
their parking area.

= Alldepartment equipment will be on display. Some areas of the station will be off
limits for safety reasons.

= The Fire Prevention Blow Up House will be set up provided the weather and staffing
permits.



= Chris Soule will make two “Parking” signs to direct visitors to the church. There will
be someone in a reflective vest to assist visitors with safely crossing the West River
Rd.

= Jay picked up handout material from the Bureau of Highway Safety, Fire Marshal’s
Office, and Maine Emergency Management. He will print off copies of the survey
flyer.

= Chief has kids helmets and other related items for visitors.

7. SMART goals — discussion about the table format that was distributed. The consensus was
this may be helpful within the committee for drafting; however, a modified format may be
more helpful for incorporating into the final report.

Community Services goals:

Increase Community Fire Safety Education Sessions
Promote Fire Prevention Programs

Enhance Community Liaison Efforts

Increase Public Awareness Campaigns
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Organize Annual Community Safety Fair

it was agreed that providing community services is essential and consistent with the
mission and vision statements. While relatively few community members will ever need the
emergency services provided by the department, helping to make the community safer is
something that benefits everyone. There was considerable discussion about how much the
department can take on given both the number of members and that there are private
companies which offer local CPR/AED and First Aid courses that employ some FD
members.

As the town and department grow, this will likely be expanded and become part of regular
department outreach programs.

8. Discussion about getting more public input on Committee. No action taken.

9. The next meetings will be October 29 and November 12, 2025, 5:00 — 6:30 at the West River
Rd station.

Meeting adjourned at 6:30 PM.



