Strategic Planning Committee for Sidney Fire Rescue
West River Road Station
Wednesday, October 29, 2025 @ 5:00 PM

Minutes (Approved)

Members present: Adam Bickford, Jay Bradshaw, Lewis Corriveau, Chris Giroux, Richard Jandreau,
Darin White

Members absent: Jeremy Day

Guests: CJ Sudsbury, Jeremiah Yannelli

1.

N

Minutes from October 8, 2025 — approved as presented.

Data update and Facebook data report template — Chiefs Giroux and Jandreau are working
on this and will have data for review at the next meeting.

Community survey — As of 10/28/25, there were 242 responses. There will be a final push to
get additional responses before the poll closes November 4.

Listing of local Business/Community considerations — tabled.

Open House — October 11, 2025, review. Significant thanks to the Fire/Rescue members
who prepared the station for the event. The event was viewed by all as a significant success.
It was well attended with ~ 150 — 200 people attending. The safety house was a huge hit -
and used another time at the JHB school. People were generally impressed with the
equipment, learned a lot about rescue resources, and surprised at how small the station
was.

The consensus was this is worth doing as an annual event. However, shorteningitto 3
hours.

SMART goals - review and edits of the previously drafted goals. Jay will change the template
to incorporate the changes (attached).

Review of Strategic Planning work plan. The November meeting will focus on budget
considerations. An outline was distributed to help members prepare for the discussion. It
will be helpful to have 3-4 years of historical information, but the goal is to develop a budget
plan forthe next 3-5- 10 years.



Once the budget piece is completed, Jay will compile the information that has been
discussed over the past several months into a rough draft. The goal has been to have that
ready by the end of the year, which is admittedly optimistic.

8. The next meetings will be November 12 and December 16, 2025, 5:00 - 6:30 at the West
River Rd station.

Meeting adjourned at 6:20 PM.



