Strategic Planning Committee for Sidney Fire Rescue
West River Road Station
Tuesday, September 16, 2025 @ 5:00 PM

Minutes

Members present: Adam Bickford, Jay Bradshaw, Lewis Corriveau, Chris Giroux, Darin
White

Members absent: Jeremy Day, Richard Jandreau

1. Minutes from August 27, 2025 — approved as presented.

2. Data update (fire side) and Facebook report templates. Nothing new to report on
the data. Chief Giroux will have the Facebook page up and running later this week.

3. Community survey —as of 9/13/25, there were 170 responses to the survey. Chief
Jandreau is going to approach area businesses (Big Apple, Middle Rd General,
Kramers, and maybe Agrens) about putting the flyer about the survey on their
bulletin boards.

4. Listing of local Business/Community considerations — in process.

5. SMART goals - the group continued drafting goals with Equipment & Resources.

a. Ensure all firefighting apparatus and rescue tools are inspected and
operational.

b. Maintain adequate inventory of PPE for all active personnel
Develop and implement a replacement cycle for major equipment such as
SCBA, hoses, and thermal imaging.

i. Turnout gear (interior) is inspected annually and after each use. The
Department has 15 sets. These have a 10 year useful life and cost $3-
5k per set.

ii. Extrication gear. Department has 7 sets that do not have a pre-set
useful life. They are inspected annually and after each use. Each set
costs ~ $1k.

iii. SCBA packs need to be replaced every 20 years; tanks every 15 years.

d. Atthe next meeting we willon Community Service and begin building out the
table for each goal (Measureable, Achievable, Relevant, and Time-Bound).

Jay and Chief Giroux will work on compiling a spreadsheet, with pictures and



details, on apparatus and key equipment (e.g. stretcher, 12 lead monitor,
etc.)

6. Open House — October 11 (rain date October 18), WRR station, 10:00 - 2:00. The
Selectboard was very supportive of the plan to have two open houses. One in the fall
for folks to see the station, equipment, and meet the volunteers. Weather and
staffing permitting, the new inflatable education house will be on display.

The spring event will be after the town meeting and may be held at the JHB School to
allow for more exhibitors, displays (e.g. seat belt convincer), and perhaps a
spaghetti supper/fund raiser. Jay asked if the town has a fire/rescue association.
Sidney may have had one in the past but does not any longer. He will get more
information on Sidney’s history with the Assn and talk with other towns who have
such an Assn about how it fits into their departments.

Jay will be getting handouts from MEMA, Bureau of Highway Safety, and the Fire
Marshal’s Office. He will also see if the FMO has any info on smoke detector grants.

Trucks from all stations will be on display. Chris will talk with the church about using
their parking lot and there will be a guide to help people safely cross the road. Jay
will reach out to Belgrade about borrowing their “Event Ahead” signs to make WRR
traffic aware of the event.

Invitations will be posted on social media and the town’s electronic sign.

7. The next meetings will be October 8 and 29, 2025, 5:00 - 6:30 at the West River Rd
station.

Meeting adjourned at 6:30 PM.



