Strategic Planning Committee for Sidney Fire Rescue
West River Road Station
Wednesday, August 27, 2025 @ 5:00 PM

Minutes

Members present: Adam Bickford, Jay Bradshaw, Jeremy Day, Chris Giroux, Richard

Jandreau, Darin White

Members absent: Lewis Corriveau

Guest: C.J. Sudsbury

1.

Minutes from August 6, 2025 — approved as presented.

2. Dataupdate (fire side) and Facebook report templates. Chiefs Jandreau and Giroux

are working on this and will have a draft ready for review at our next meeting

Community survey — as of Monday, 8/25/25, there were 138 responses to the survey.
The committee reviewed the summary and comments received. Overall, the
comments were positive about the department and the responders. There were
numerous comments about the challenges of a rapidly growing town continuing to
meet the public safety needs and the impact on local taxes.

Most people responded that they get info about the department from social media
and word of mouth. The committee recommended that the town’s website be
updated with non-time sensitive information (e.g. burn permits). Jay will include this
in an update to the Selectboard.

The group discussed ways to reach out to provide public education and recruitment.
It was agreed to have an open house at the West River Rd station on Saturday,
October 11 (rain date October 18). It was noted that events like this need
Selectboard approval, which Jay will add to the update.

Flyers with the survey link will be sent to the town office and requested to be posted
at Middle Road General and Big Apple stores. The survey will stay open until after
the November voting day.

4. Listing of local Business/Community considerations — in process.



5. SMART goals - the group began drafting goals with Personnel & Training.

There are currently 17 members on the department, 7 of whom are rescue
providers. All providers are trained in fire response/suppression. Many have
attended firefighter 1 and 2 sessions but did not obtain formal certification. It was
noted that training, but not certification is required for departments like Sidney.

The current recruitment practice is that once an application is received, it is
reviewed by the officers. If applicant is approved, they are sent to take training
blocks (fire) or EMS training (Rescue). These blocks are often weekend programs
offered around the state. The entire process can take several months or longer.

EMS training also takes several months, depending on license level, and offered
near, but notin, Sidney.

The initial goals for Personnel and Training are:

- Conduct two community education/recruiting events annually. Perhaps October
(fire prevention month) and in the spring. Perhaps following the town meeting.

- Develop a pathway for people to get involved with the department outside of a full
EMS or Firefighter program. Examples include traffic control, public information and
education. Minimum training will be: CPR, oxygen during CPR, and hemorrhage
control (Stop the Bleed).

- Computerize training logs to track topics and attendance

- Have each officer (2 chiefs, 2 captains, and 3 lieutenants) identify a leadership
topic and either teach or co-teach the program.

6. The next meeting will be September 16, 2025 @ 5:00, West River Rd station.

Meeting adjourned at 6:20 PM.



