Strategic Planning Committee for Sidney Fire Rescue
West River Road Station
Wednesday, August 6, 2025 @ 5:00 PM

Minutes

Members present: Jay Bradshaw, Lewis Corriveau, Richard Jandreau

Members absent: Adam Bickford, Jeremy Day, Chris Giroux, Darin White

1.

Minutes from June 4, 2025 — approved as presented.

Selectboard meeting — at the request of Chairman Whitcomb, Jay met with the
Board in June and gave an overview of the strategic planning process. Another
update will be provided in the fall before work on the next budget begins.

Data - Chiefs Giroux and Jandraau are continuing work on compiling trend data for
fire specific activity due to several changes at the local, state, and federal levels with
how reports are compiled and submitted.

Community Survey — discussed and edited the initial survey. Jay will send links to
members for final review before pushing to the public for feedback. The goalis to
post this on Facebook pages and the town’s website in the next few weeks.

Community awareness — Chief Jandreau will set up a new Facebook page for
posting information. This will not be an open forum accepting public posts, but a
mechanism to help the public with notices of interest. Users will be able to send
direct messages to the Chief. This site will include a monthly report on fire, rescue,
car crashes, and perhaps other items. To be reviewed at next meeting.

Strategic Planning Committee membership and activity — the group discussed ways
to keep the project moving forward in light of conflicting schedules with members. It
was agreed to meet every three weeks for 1.5 hours to try and make more forward
progress.

There was discussion about backtracking based upon varying member attendance
and it was agreed that cannot happen.

The group appreciates the input of all members and at the same time recognizes
that the ability to continue and attend meetings may not be possible for some



members. Members are asked to evaluate their ongoing interest and participation
and advise accordingly.

Discussion about compiling a list of the type of businesses and activities that
impact Department training and preparedness. This could be due materials onsite,
nature of business (e.g. high risk), or other considerations, such as:

Mining/blasting/heavy equipment
Daycare facilities

Electric Vehicle charging

Auto body and repair businesses
Firearms dealers

Tree removal

. Jay and Chief Jandreau will visit each station and compile a listing, with pictures, of
equipment and resources. To be reviewed at the next meeting.

Future meetings will be 5:00 PM - 6:30 PM at the West Rivier Rd station on:
- August 27

- September 16
- October 8



