Strategic Planning Committee for Sidney Fire Rescue
West River Road Station
Wednesday, June 4, 2025 @ 5:00 PM

Minutes

Members present: Jay Bradshaw, Lewis Corriveau, Jeremy Day, Chris Giroux, Darin White

Members absent: Adam Bickford, Richard Jandreau

1.

Minutes from May 14, 2025 — approved as presented.

Discussed future concerns regarding growth of Sidney. What are needs going to be
and what is the strain going to be on resources. What can we expect to see in the
future. Increased drug activity, Violent crimes, human trafficking. Discussed
concerns regarding having police automatically dispatched and when that happens
now. Discussed future needs for interoperability and training with police. Including
tabletop discussions. Also concerns regarding having Sidney Fire Rescue prepared
for when search warrants are served in the community.

Discussion regarding the confusion in trying to get reliable data on fire data. MEFIRS
is reliable for the EMS side, but the changing platforms used for fire-side reporting
makes this more challenging. There is more work to be done with deciphering data
and what will help.

Discussed SWOT analysis and current community assessment. Gathering
information regarding demographics, Schools, Group Housing. Single family
dwellings and multi-unit dwellings. There was a sense that there was not a database
for the town of Sidney that contained this information. (Types of businesses and
what materials might be on hand)

Discussed concerns about the fire department being involved in discussions with
planning board and new developments going in. Does Sidney have the resources to
adequately cover the level of development taking place? Need to build an inventory
of assets with pictures for future public information.

Discussions regarding community engagement surveys trying to collect information
on what the public expects from the Fire Rescue department. Important to keep it

simple, frame it in a way to show we are trying to meet the needs of the community,
and better understand the general knowledge of the community about departments



capabilities

Jay will build a draft for members to review prior to the August meeting, with
possibly a September time frame for sending out surveys.

For the next meeting: continue to look at future needs of the department and growth
needs and challenges. Compile info on the impact of delays in replacing apparatus
and costs increases.

Because the next regular meeting date presents a conflict for several members, the
decision was made to skip the July meeting. Next meeting will be Wednesday,
August 6, 2025 @ 5:00 PM at the West River Road station.



