Strategic Planning Committee for Sidney Fire Rescue
West River Road Station
Wednesday, May 14, 2025 @ 5:00 PM

Minutes
Members present: Jay Bradshaw, Lewis Coriveau, Chris Giroux, Richard Jandreau
Members absent: Adam Bickford, Jeremy Day, Darin White

1. Minutes from March 12 meeting. Jay will draft for review/approval in June

2. Minutes from April 9, 2025 - approved as presented.

3. Overview of MEFIRS Fire Data — The committee reviewed fire data obtained from the
State Fire Marshal’s Office. There was discussion on the criteria used to identify fire
calls within MEFIRS. Jay will reach back to the FMO to see how to eliminate code
321 which is how EMS calls are captured. This will be carried over to the June
meeting.

4. Mission/Vision statements —the committee unanimously agreed to the Mission and
Vision statements as follows:

Mission Statement

The mission of the Sidney Fire/Rescue Department is to protect life and property
through prompt, professional response to emergencies. We are committed to
performing high quality fire prevention, suppression, and emergency medical care;
and effective search and rescue operations to those in need. Through proactive
public education and strong community involvement, we work to reduce risks and
enhance safety awareness. We proudly support the needs of Sidney while providing
mutual aid to surrounding communities, ensuring comprehensive emergency and
safety services for all.

Vision Statement

The Sidney Fire/Rescue Department envisions a future where we increase
community awareness through public outreach and education, fostering strong
partnerships that promote safety and preparedness. We strive to engage with local
students through meaningful programs focused on fire, EMS, and safety. Helping
students know how to be and stay safe, and inspiring the next generation of
responders. Our goal is to strengthen our team through effective recruitment and



retention strategies, ensuring a dedicated and skilled workforce. We are committed
to maintaining stations that comply with building codes and fully meet the
operational needs of the department. By utilizing after action reports for fire and
EMS, we will continuously identify and address training needs, advancing our
mission of excellence in service and response.

. The group went through a SWOT (Strength, Weaknesses, Opportunity, Threats)
process and came up with the following:

Strengths

Fire and Rescue are now one Department
Motivated members

Professional attitude of members
Educated Fire & EMS providers

Tenure of members

Average age of members is 28-30

Well respected in the community

Strong mutual aid relationships

Weaknesses

Age of equipment

Aging infrastructure

Number of members (both fire and EMS)

Public awareness of operations

Single point of data entry

Limited pool of member candidates (e.g. lack of major
employers in town)

Opportunities

Public education and awareness
Respect for those who provide emergency services
More opportunities for grants with combined department

Threats

Rapid population growth puts increasing stress on resources
Lack of public understanding of costs

Impact on taxes

Cost of equipment and operational costs

Untoward consequences of changing technology (e.g. hybrid
and EV cars, solar panels on roofs and farms

Unfunded mandates: Bureau of Labor Standards (BLS) and
National Fire Protection Association (NFLPA)

Interstate: increasing traffic flow and haz mat transported




The June meeting agenda will begin with Community Risk & Resource Assessment

4. Other-General discussion about Rescue becoming a paramedic service. Jay
and Chris will work on future regulatory issues.

5. Future meeting dates:
June 4
July 9
August TBD

Meeting adjourned at 6:10 PM.



Meeting focus areas:
April 2025

¢ Initiate the Planning Process:
o Form a Strategic Planning Team: Assemble a diverse team including
firefighters, officers, community leaders, and relevant stakeholders.
o Gather Data: Collect information about current operations, call volume,
demographics, community risks, and existing policies.
o Define Mission and Vision Statements: Clearly articulate the fire
department's purpose and desired future state.

May 2025

e Conduct a Situational Analysis:
o SWOT Analysis: Identify internal Strengths and Weaknesses, and external
Opportunities and Threats that may impact the department.
o Community Risk Assessment (CRA): Analyze the community's fire risks
and vulnerabilities to prioritize response needs.
o Resource Assessment: Evaluate current personnel, equipment, facilities,
and budget capabilities.

June 2025

e Set Strategic Priorities and Goals:

o Identify Key Areas of Focus: Based on the analysis, determine the most
critical areas for improvement, such as fire prevention, emergency medical
services, training, or community engagement.

o Develop SMART Goals: Ensure goals are Specific, Measurable, Achievable,
Relevant, and Time-bound.

¢ Create Strategies and Action Plans:

o Develop Strategies: Define specific approaches and initiatives to achieve
each goal.

o Create Action Plans: Outline detailed steps, responsible parties, timelines,
and performance metrics for each strategy.

o Consider Collaboration: Explore partnerships with other agencies,
community organizations, and businesses to address identified needs.

July 2025 - review work to date and adjust future work plan as needed



August 2025

¢ Engage Stakeholders:
o Community Input: Conduct surveys, focus groups, or public meetings to
gather community feedback and concerns.
o Internal Communication: Share the strategic plan with all department
personnel to ensure understanding and buy-in.

September 2025

¢ Implementation and Monitoring:

o Allocate Resources: Assigh budgets and staff to support the action plans.
o Performance Tracking: Regularly monitor progress using key performance
indicators (KPIs) and make adjustments as needed.

o Review and Update: Periodically reassess the plan to adapt to changing
circumstances and community needs.

October and beyond

Selectboard presentations and input
Public education and input

Budget needs (2026 and projected)
Town Meeting presentation
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