
 

 

Strategic Planning Committee for Sidney Fire Rescue 
West River Road Station 

Wednesday, April 9, 2025 @ 5:00 PM (Approved 5/14/25) 

Minutes 

Members present: Adam Bickford, Jay Bradshaw, Chris Giroux, Richard Jandreau, Darin 
White 

Members absent: Lewis Corriveau, Jeremy Day 

Guest: Chris Soule 

1. Minutes from March 12 meeting – awaiting minutes from Darin. Carried forward to 
next meeting. 
 

2. Overview of Data – The Committee reviewed various charts including: population 
projections, town demographics, DOT crash reports, and EMS activity. Jay and 
Chiefs Jandreau and Giroux will meet before the next meeting to work on MEFIRS 
data for fire activity. 
 

3. Mission/Vision statements – the group brainstormed about the department’s 
mission (what they are doing now) and vision (goals for the future) and came up with 
the following: 
 

Mission Protect Life and Property 
Search and Rescue 
Provide quality emergency medical care 
Community involvement 
Public Education 
Support needs of Sidney and assist 
surrounding mutual aid towns 
Emergency and safety services 

Vision Increase community outreach and 
education 
Recruitment and Retention 
Engage with JHB students on fire, EMS, 
and safety programs 
Have stations that comply with building 
codes and meet the needs of the 
department 
Use after action reports for fire and EMS 
to identify training areas and 



 

 

opportunities 
Be fiscally prudent and pursue 
opportunities to reduce cost and 
increase revenues without adding to 
taxpayer burdens. 

 
Jay will work on incorporating these into a Mission/Vision statement for review at 
the May meeting. 
 

4. Timeline for future meetings – Jay distributed a draft of focus areas for future 
meetings (attached). The plan in having the meeting focus areas known in 
advance is that member will be able to come to the meetings prepared to 
discuss each item. This schedule had an intentional gap in July to either catch 
up or otherwise adjust based upon member availability. 
 

5. Other – Chief Giroux asked about the timing to apply for a CDS grant. The 
deadline for FFY 2026 (October 1, 2025 – September 30, 2026) is April 15 for one-
time funding requests.  
 
The group asked about seeing the application to know what information is 
needed, which Jay will send to members. 
 
The group also noted that other applications were submitted following 
considerable discussion and included engineering reports. Sidney may be able 
to review other plans for ideas but will still need to support any application with 
data and community needs. 
 

6. Future meeting dates: 
May 14 
June 4 
July 9 
August TBD 
 
Meeting adjourned at 6:10 PM. 

  



 

 

Meeting focus areas:  

April 2025 

• Initiate the Planning Process:  
o Form a Strategic Planning Team: Assemble a diverse team including 

firefighters, officers, community leaders, and relevant stakeholders.  
o Gather Data: Collect information about current operations, call volume, 

demographics, community risks, and existing policies.  
o Define Mission and Vision Statements: Clearly articulate the fire 

department's purpose and desired future state.  

May 2025 

• Conduct a Situational Analysis:  
o SWOT Analysis: Identify internal Strengths and Weaknesses, and external 

Opportunities and Threats that may impact the department.  
o Community Risk Assessment (CRA): Analyze the community's fire risks 

and vulnerabilities to prioritize response needs.  
o Resource Assessment: Evaluate current personnel, equipment, facilities, 

and budget capabilities.  

June 2025 

• Set Strategic Priorities and Goals:  
o Identify Key Areas of Focus: Based on the analysis, determine the most 

critical areas for improvement, such as fire prevention, emergency medical 
services, training, or community engagement.  

o Develop SMART Goals: Ensure goals are Specific, Measurable, Achievable, 
Relevant, and Time-bound.  

• Create Strategies and Action Plans:  
o Develop Strategies: Define specific approaches and initiatives to achieve 

each goal.  
o Create Action Plans: Outline detailed steps, responsible parties, timelines, 

and performance metrics for each strategy.  
o Consider Collaboration: Explore partnerships with other agencies, 

community organizations, and businesses to address identified needs.  

 
July 2025 – review work to date and adjust future work plan as needed 

  



 

 

August 2025 

• Engage Stakeholders:  
o Community Input: Conduct surveys, focus groups, or public meetings to 

gather community feedback and concerns.  
o Internal Communication: Share the strategic plan with all department 

personnel to ensure understanding and buy-in.  

September 2025 

• Implementation and Monitoring:  
o Allocate Resources: Assign budgets and staff to support the action plans.  
o Performance Tracking: Regularly monitor progress using key performance 

indicators (KPIs) and make adjustments as needed.  
o Review and Update: Periodically reassess the plan to adapt to changing 

circumstances and community needs.  

October and beyond 

à Selectboard presentations and input 
à Public education and input 
à Budget needs (2026 and projected) 
à Town Meeting presentation 

 


