Strategic Planning Committee for Sidney Fire Rescue
West River Road Station
Wednesday, March 12, 2025 @ 5:00 PM

Minutes

Members present: Adam Bickford, Jay Bradshaw, Lewis Coriveau, Jeremy Day, Richard

Jandreau, Darin White

Member absent: Chris Giroux

Guests present: Sara Morey, Chris Soule

1.

Lewis Coriveau opened the meeting with thanks for those who volunteered to serve
and asked members to identify themselves, including a brief background and
interest in fire/rescue.

Election of chair and secretary. Jay Bradshaw was elected as chair and Darin White
was elected as secretary.

Town Clerk Sara Morey swore in all members. Freedom of Access training is not
necessary for this committee, but all meetings will be open to the public. Minutes
will be kept and sent to the town office.

Jay explained that the Board of Selectpersons charged the committee with
developing a strategic plan for the department and considering the merits of
applying for grants (primarily Congressional Directed Spending) for future capital
needs.

This process will include collecting data on the current department activity,
inventory of resources, town demographics. Jay will research examples of how other
departments have done this and present a work plan for discussion/action at the
April meeting.

Developing and providing public information and education is essential and will be
part of our ongoing work. It is a goal to have a presentation for the Selectboard in
late Fall.

Future meetings will be on either the first or second Wednesday of each month,
starting at 5:00, at the West River Road fire station. We will strive to keep the



meetings to one hour. Because of known conflicts in April and May, those meetings
will be on the 2" Wednesday.

Future Meetings
a. April9
b. May14

Meeting adjourned 6:05 PM



